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1 BRIEF HISTORY
Helena River Steiner School started off as the Guildford Steiner Playgroup in 2013. Local parents discovered the value of the Steiner
method of nurturing and educating their children.
In 2014, as more Steiner educators and interested families joined, the River Blossom Education Association Inc was formed and the
budding early childhood organisation moved to the current premises at 39 Spring Park Rd, Midland which previously formed part of the old
Midland Primary School.
In 2015, the Playgroup expanded and several other educational activities were included such as home-schooling workshops, early
childhood program and curriculum support.
In 2016, the first mixed-age kindergarten (3-6 years) began operating as an Education and Care Service while applying for school
registration with the Department of Education. In December 2016, we changed our name to Helena River Steiner School. At this point a
lease was entered into with the adjoining property (35 Spring Park Road) for the purpose of housing the new primary class of 2017.
In June 2018, the School was granted non-government school registration to provide Pre-Kindergarten to Year 6 education and in 2020
we received approval for providing high school year levels. In 2021 we began our Middle School with a combined Class 7/8.

2 BOARD OF GOVERNORS
In 2015, the newly incorporated association formed a committee of Steiner teachers to guide the direction of the association’s activities. In
2016 parents also joined the steering group. Together they identified the skill sets required of its steering body to successfully govern a
school and began recruiting members to meet the needs. A new constitution was developed at this time relevant to school operations. In
2017, the steering committee became the Board and many structures were developed to ensure effective governance and compliance
with non-government school registration requirements.

3 VISION
On Whadjak Noongar boodja, guided by love for all life on earth, we strive to foster in all children entrusted to our care clear, enlightened
thinking, warmth of feeling and strength of will for good deeds and life-long purpose.

4 MISSION
Helena River Steiner School aims to provide education based on the principles of Rudolf Steiner.
This will be done by:
•

Fostering the healthy unfolding of each unique individual in a creative, nurturing and respectful community.

•

Providing a curriculum and pedagogy appropriate to the developmental stage and needs of the learner.

•

Educating the whole human being in thinking, feeling and willing through learning experiences which engage the head, heart and
hands, guided by a sense for goodness, beauty and truth.

•

Striving to engender care, respect and reverence for the natural, cultural and spiritual worlds.
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5 OUR VALUES
Wonder: We cultivate a sense of wonder and reverence in the child by encouraging the child’s innate affinity with the natural world. We
stimulate curiosity and love for other beings and natural phenomenon.
Compassion: Our teaching staff provides an example through their actions and deeds with clear thinking, balanced emotions and
unconditional love for the children, other staff, the community and nature. This assists the children to develop into confident adults who
care for others.
Creativity: We provide a wide-ranging curriculum that includes a balance of academics and arts with physical, social and emotional
development. By encouraging creativity and imagination students develop a capacity to think laterally in later life.
Authenticity: We will strive to allow the child to seek and value truth, individuality, integrity and authenticity. We provide guidance on
moral courage to stand up for what is good, true and beautiful.
Wellness: We value and foster wellness in body, soul and spirit. We do this by providing a holistic education and environment that
develops the whole child. We acknowledge and celebrate the other through collaboration, tolerance and inclusivity.

6 STRATEGIC GOALS
6.1

Curriculum and Pedagogy

Deliver high quality Steiner, student-centered education with a developmentally appropriate curriculum, which grows organically with the
community we serve.
In order to provide secondary education opportunities for students in the area, we will organically grow the School into a Middle and High
School.
Goals:
1.

Develop excellence in delivering Steiner education which is consistent with the Australian Steiner Curriculum Framework and which
meets the guidelines of the West Australian Education Department.
This goal will be achieved by:
a. Continually striving for a well-balanced, creatively focused curriculum which ensures a sound grounding in all facets of
education including but not limited to language, culture, academics, drama, arts, music and sport.
b. Continually reviewing and developing the curriculum and related policies that are aligned to HRSS strategic goals.

2.

Provide a Class 7 program in 2021 and add a subsequent year level each year until we have all high school year levels in 2026.
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6.2

People

Become an employer of choice through an empowering and well-planned recruitment and human resource management process to
ensure quality staff are attracted and retained.
Goals:
1.

Sound recruitment process to attract dedicated staff

2.

Provision of competitive, sustainable working conditions that are designed to retain quality staff including but not limited to:
- Adequate provision of DOTT (aiming to match DOE guidelines)
- Competitive wages and/or conditions
- Provision of quality Professional Development
- Yearly performance appraisal

6.3

Environment

To relocate the School to a place which provides security of tenure for the school to develop and thrive.
Goals:
1.

Identify a suitably sized property in the Midland/Swan Valley area which will cater for the School’s current and future development
needs.

2.

Prepare and implement a major Capital Fundraising Campaign to secure the capital and operating funds required to purchase the
properties and build Phase I of the School at its new location.

3.

Create a Project Management Team that will oversee the relocation of the School. The focus will be on using sustainability
principles to develop a nature-based environment which is both functional and aesthetically pleasing.

6.4

Community

To enhance the engagement of the school with the community it serves ensuring that it is recognised as quality based educational
facility which caters honestly and openly to community needs.
Goals:
1.

Expand and promote a growing vibrant school community.
This will be achieved by:
a.

Supporting and developing an active and engaged P&F Association.

b.

Assisting the P&F Association to identify needs within the school and promote events and activities which showcase the
School’s character and philosophy to the wider community.

c.

Ensuring the correct balance between school administration and parent body participation.
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2.

Engage the community in the students’ education.
This will be achieved by:
a.

Undertaking an induction process for new parents and extended support to all parents of the School.

b.

Hosting informative, interesting talks and workshops on Steiner philosophy and in particular Steiner education.

c.

Building collaborative connections with other Schools.

d.

Developing links with the wider community including local community and commercial groups as well as government and
regulatory bodies.

6.5

Governance

To actively improve and develop the Governance of the School.
Goals:
1.

Set the broad direction and vision and undertake strategic planning for the School in consultation with the Leadership Team.

2.

Oversee and monitor preparation of policies and briefs necessary to ensure the objectives of the Association are met.

3.

Oversee and monitor the financial resources and budget of the Association

4.

Oversee and monitor all statutory and regulatory compliance requirements

5.

Oversee and monitor the quality of the educational programs provided by the school

6.6

Finances

To deliver financial sustainability to the School.
Goals:
1.

Maintain the registration of the School by the Department of Education.

2.

Implement a marketing strategy to boost enrolments to full capacity.

3.

Ensure the School remains affordable by actively managing costs and by developing a business model for enrolments.

4.

Apply for capital and building funds from government and private institutions.

5.

Create a model for fundraising and community engagement to capitalise on donor potential.

6.

Maintain a measured approach to growth.
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Appendix A - Key Strategic Measures
Item

Goals

6.1

CURRICULUM AND PEDAGOGY

6.1.1
6.1.1.a

Develop excellence in delivering Steiner-based education which is consistent with the Australian Steiner Curriculum Framework and which meets the guidelines of the West Australian Education Department. This goal will be achieved by:
Continually striving for a well-balanced, creatively focused curriculum to be provided which ensures a sound
grounding in all facets of education including but not limited to language, culture, academics, drama, arts,
music and sport.

Year Planner submission to Ed Coordinator a week prior to start of
Term 1, and then a group face to face meeting with all teachers to
discuss, share, amend etc. just prior to term start.
Main Lesson Focus every term at Staff PD day to highlight major
concepts being delivered (Facilitated by Ed Coordinator)

Yearly Planner 1 week before Term 1
Primary - One main lesson plan to be submitted Term
1 to the Ed Coordinator per year

6.1.1.b

Curriculum and related policies are continually reviewed, developed and aligned to HRSS strategic goals for
all staff.

Policies and curriculum planning documents to be reviewed by
teaching and administration staff regularly

One policy to be read and reviewed every month
(during staff/admin meeting)

6.1.2
6.1.2.a

Provide secondary education opportunities for eligible students by organically growing the School to cater for Middle and High School
Provide a Class 7 program in 2021 and add a subsequent year level each year until we have all high school
year levels in 2026.

Measures

Number of added classes

Targets

One new class per year

6.2

PEOPLE

6.2.1
6.2.1a

Become an employer of choice through a nurturing and targeted recruitment and human resource management process to ensure quality staff are attracted and retained

6.2.1b

Provision of competitive, sustainable working conditions that are designed to retain quality staff including but Comparison of wages and conditions with DOE
not limited to :
- Adequate provision of DOTT (aiming to match DOE guidelines)
- Competitive wages and/or conditions
- Provision of quality Professional Development
- Yearly performance appraisal

Sound recruitment process and policies to attract dedicated staff.

Review of Job descriptions and contract conditions/wage structure
Implementation of questionnaires prior to recruitment and on
leaving

6.3

ENVIRONMENT

6.3.1
6.3.1a

To relocate the School to a place which provides security of tenure for the school to develop and thrive.

6.3.2b

6.3.3c

Identify a suitably sized property in the Midland/Swan Valley area which will cater for the School’s current
and future development needs.
Prepare and implement a major Capital Fundraising Campaign to secure the capital and operating funds
required to secure the property and build Phase I of the School at its new location.

Employ suitable trained staff to develop and teach the
high school curriculum.

100% existing and new contracts to be paired with an
appropriate and reflective job description by 2025

Within 10% of the DOE wages and conditions by 2025

Property Identified.

Purchase Property by January 2021

Contracts of purchase initiated and deposits made.

Raise Low Interest Loans and other funds to purchase the property
and construct classrooms and associated facilities.

2020: Low Interest Loan and Capital Grant by
November 2020.
2021: Loan by Jan 2022, Capital Grant by November
2021.
Team created and planning made by September 2020.

Low Interest Loan and Capital Grant 2020 applied. 2021
Loan application to be submitted in September 2021
and capital grant in April 2021.

Create a Project Management Team that will oversee the relocation of the School. The focus will be on using Team Created, create a plan with specific targets.
sustainability principles to develop a nature-based environment which is both functional and aesthetically
pleasing.

6.4

COMMUNITY

6.4
6.4.1

To enhance the engagement of the school with the community it serves ensuring that it is recognised as catering honestly and openly to community needs.
Expand and promote a growing vibrant school community. This will be achieved by:
a. Supporting and developing an active and engaged P&F Association.
b. Assisting the P&F Association to identify needs within the school and promote events and activities which
showcase the School’s character and philosophy to the wider community.
c. Building collaborative connections with other Schools.
d. Ensuring the correct balance between school administration and parent body participation.
e. Ensure goals are being met and that corrections are made as required by undertaking a biannual review of
progress in meeting the above aims.
Engage the community in the students' education. This will be achieved by:
a. Undertaking an induction process for new parents and extended support to all parents of the School.

6.4.2

Initiatives

Team created and plan has been made with dates and
indicative budgets.

b. Hosting informative, interesting talks and workshops on Steiner philosophy and in particular Steiner
education.
c. Building collaborative connections with other Schools.
d. Developing links with the wider community including local community and commercial groups and
regulatory bodies..

6.5

GOVERNANCE

6.5

To actively improve and develop the Governance of the School.

6.5.1

Set the broad direction and vision for the School in consultation with the Operations Leadership Team

6.5.2

Oversee and monitor preparation of policies and briefs necessary to ensure the objectives of the Association
are met

Undertake strategic planning for the School in consultation with the Strategic Plan submitted to the Board for approval by
Leadership Team.
31 December each year.

Recruit a team from the Board, Leadership Team,
teachers and parents to undertake Strategic Planning
each year.
Assist Leadership Team with develoment and execution of the yearly Business Plan to be submitted by Operations team for Two Board members identified to assist Operations
Operational Business Plan.
approval by Board by March of the following year.
with Business Planning
Establish a Communication Sub-Committee with the goal of
promoting effective communication with parent body and other
stakeholders.
Appoint and manage the Administrator/Principal

Elect and develop a skills-based Board of Governors

6.5.3

Oversee and monitor the financial resources and budget of the Association

Maintain and develop the Finance and Audit Sub-Committee

6.5.4

Oversee and monitor all statutory and regulatory compliance requirements

Establish a Fund Raising Sub-Committee to actively investigate and
obtain additional funding for the School from non- governmental
sources
Establish a Statutory and Regulatory Compliance Sub- Committee

6.5.5

Oversee and monitor the quality of the educational programs provided by the school

Establish an Education Program Sub- Committee

Terms of Reference of the sub-committee prepared
Two Board members identified to serve on the
and submitted to Board for endorsement by February Communication Sub-Committee
2021
Performance appraisal document for the Principal
Principal’s performance appraisal and planning
prepared and endorsed by the Board by early
meetings held in December and January each year
February 2021
Board members identified and encouraged to lead
A least two Board members identified for any suitable
preparation of draft terms of reference for various sub- training each year.
committees of the Board by January 2021
Terms of Reference of Finance and Audit SubCommittee reviewed and endorsed by the Board by
February 2021
Terms of Reference of Fund Raising Sub-Committee
reviewed and endorsed by the Board by July 2021

Two Board members identified to serve on the Finance
and Audit Sub-Committee

Terms of Reference of Regulatory Sub-Committee
reviewed and endorsed by the Board by March 2021

Two Board members identified to serve on the
Regulatory Sub-Committee

Recruitment of Board member with Educational
experience by March 2021.
Terms of Reference of Education Sub-Committee
reviewed and endorsed by the Board by July 2021

Two Board members identified to serve on the
Education Sub-Committee

Members of the Sub-Committee selected to serve on
the Fund Raising Sub-Committee

6.6 FINANCIAL
6.6.1
6.6.2
6.6.3

6.6 To deliver financial sustainability to the School.
Maintain the registration of the School by the Department of Education.
Implement a marketing strategy to boost enrolments to full capacity.

6.6.4

Ensure the School remains affordable by actively managing costs and by developing a business model for
enrolments.
Apply for capital and building funds from government and private institutions.

6.6.5
6.6.6

Create a model for fundraising and community engagement to capitalise on donor potential.
Maintain a measured approach to growth.

Continued registration
Student Teacher Ratio to be 10 to 1. Total Student Numbers.
Yearly Audit Report & Yearly Compliance Reports.
Application for loan and capital grant approved

Operating Margin, Interest Cover, Debt per student in line or less
than Industry Standard.

Meet requirements
Enrolments to 85% of capacity and a growth of 15 %
per annum.
No major non-compliances < 10% minor noncomplinces
Prepare application for LILS and capital grant well
before time and submit 1 week before close date.

Board to oversee
Marketing and Enrolment Plan Developed and
Approved by Board.
Quarterly Internal Audits Yearly External Audits
EOI, consultation and preparation.

Operating Margin > 10% Interest cover >5% Debt per Monthly Financial reporting to the Board.
student <$6,500 per student.
Yearly External Audit Report to AGM.

Appendix B - Strategic Goals
Item

2021

2022

2023

2024

2025

6.1 CURRICULUM AND PEDAGOGY
6.1.1 Develop Excellence in Steiner - based education
6.1.1.a Curriculum

6.1.1.b Policies
6.1.2 Growth

Yearly Planner 1 week before Term 1
One main Lesson plan to be submitted to Ed Coordinator in
Term 1 (or at the commencement of their contract)

Measures reviewed and adressed in Yearly Business Plan

One policy to be read and reviewed every month (during
staff/admin meeting)
Provide a Class 7 program

Measures reviewed and adressed in Yearly Business Plan
Provide a Class 8

Provide a Class 9

Provide a Class 10

Provide a Class 11

Review 50% of all staff contracts
Contracts paired with job descriptions
Average salary of staff within 25% of DOE salary

Review 65% of all staff contracts
65 % of Contracts paired with job descriptions
Average salary of staff within 20% of DOE salary

Review 75% of all staff contracts
75 % of Contracts paired with job descriptions
Average salary of staff within 15% of DOE salary

Review 85% of all staff contracts
85 % of Contracts paired with job descriptions
Average salary of staff within 12% of DOE salary

Review 100% of all staff contracts
100 % of Contracts paired with job descriptions
Average salary of staff within 10% of DOE salary

6.2 EMPLOYER OF CHOICE (PEOPLE)
6.2.1 Recruitment
6.2.2 Conditions

50 % of

6.3 ENVIRONMENT
6.3.1 Property
6.3.2 Capital Fund raising

6.3.3 Project Management Team

Harper Street Properties have been Identified. Complete
property purchase by March 2021.
First phase of Capital Fundraising Complete. Low Interest Loan
has been approved in 2020. Apply funding responsibly for
construction of the first phase of new school.

Review additional property purchases depending on growth forecasts
Apply for any additional funding as required.

Project Management Team has been created in 2020. Focus will Team to remain active as long as required by circumstances.
be on selection and overseeing of the Project Manager required
to oversee the civil works for the new school to ensure all work
is to standard, within forecast time lines and budget.

6.4 COMMUNITY
6.4.1 Expand and promote a growing vibrant school
community.

Continue to support P&F Establish dynamic connections to
other School

6.4.2 Engage the community in the student’s education.

Ensuring an induction takes place for all new parents. Hosting
talks and workshops. Developing links with wider community .

6.5 GOVERNANCE
6.5.1 Set the broad direction and vision for the School in Strategic Plan submitted to the Board for approval by 31 December each year.
consultation with the Operational Leadership Team
Business Plan to be submitted by Operations team for approval by Board by March of the following year.
Terms of Reference of the Communications Sub-Committee
Strategic Targets of the Sub-Committee determined each year
prepared and submitted to Board for endorsement by February
2021
6.5.2 Oversee and monitor preparation of policies and
Performance appraisal document for the Principal prepared and endorsed by the Board by early February each year.
briefs necessary to ensure the objectives of the
A least two Board members identified for any suitable training each year.
Association are met
6.5.3 Oversee and monitor the financial resources and
budget of the Association

Terms of Reference of Finance and Audit Sub-Committee
reviewed and endorsed by the Board by February 2021
Terms of Reference of Fund Raising Sub-Committee reviewed
and endorsed by the Board by July 2021 with the goal of
obtaining $25,000 additional funds
6.5.4 Oversee and monitor all statutory and regulatory
Terms of Reference of Regulatory Sub-Committee reviewed and
compliance requirements
endorsed by the Board by March 2021
6.5.5 Oversee and monitor the quality of the educational Recruitment of Board member with Educational experience by
programs provided by the school
March 2021.
Terms of Reference of Education Sub-Committee reviewed and
endorsed by the Board by July 2021

Strategic Targets of the Sub-Committee determined each year
Fund Raising Goal - $50,000

Fund Raising Goal - $75,000

Fund Raising Goal - $100,000

Fund Raising Goal - $150,000

Strategic Targets of the Sub-Committee determined each year

Strategic Targets of the Sub-Committee determined each year

6.6 FINANCIAL
6.6.1 Maintain the registration of the School by the
Continued registration by meeting requirements
Department of Education.
6.6.2 Implement a marketing strategy to boost enrolments Aim to achieve a Student: Teacher Ratio be 10 to 1. Aim to grow student numbers until full capacity is reached. Target growth rate of 15 % per annum
to full capacity.
6.6.3 Ensure the School remains affordable by actively
managing costs and by developing a business model for
enrolments.
6.6.4 Apply for capital and building funds from
government and private institutions.
6.6.5 Create a model for fundraising and community
engagement to capitalise on donor potential.
6.6.6 Maintain a measured approach to growth.
Operating Income:
Operating Expenses:
Capital Expenses
Debt Per Funded Student

Undertake a Yearly Audit Report & Yearly Compliance Reports. Aim is to achieve 0% Major Non-Compliance and < 10% Minor Non-Complaince

Undertake Capital and Operational fundraising initiatives as required to achieve 15% growth rate.
Work with Board Fundraising Sub-Committee to achieve projected targets
Ensure Strategic and Operational Plans are achievable and measured
$1,675,000
$1,680,000
$2,440,000
$32,000

$2,270,000
$2,015,000
$2,890,000
$32,000

$2,844,000
$2,552,000
$222,000
$24,000

$3,362,000
$3,049,000
$224,000
$18,000

$3,897,000
$3,485,000
$226,000
$15,000

